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HEMEANDUE FOR: PP

Vias Cas

SUBISCTY Recommendations for Combined 0S0/GPC Training
Progran

HEFVEENCES ¢ a,

Yemorandum of 12 Cctober 1943 from €05 to
£X0, COP, anB CPP re subject,

b. ¥Vemorandum dated 26 Getober 1349 fyom CFp
to CO5 re subject,

1. COS has asked that I answer your memorandum of 25 Getober,
My comprenis are contained in the following sub=paragraphs.

3. Reference paragraph la. Ths idess pat forth in this
paragraph are already metters of pelicy as established for AU
by O30 and adopted by OPC in the amalgamation of training. (il
does not have the power of deeision as to whether an indivisual
1z qualified for a specific pesition. That deeision rests with
the branch or divisien chief eoncerned, In 0G0 Lhe Assistant
Director also reviews each case. TED evaluates the scholastic
and tralt oharacteristics of the man enly while in training,

If the breseh or division requests specific observations, that
also is done.

Bith P&P and like divisions whose work 1s solely in
Vashiingten, it would be possible to observe and rate the worih
of the mam on the Job. I would assume that you already do that.
In the gade of the operatiomal braughes, the situation is quite
Gifferent, The man is many miles from hers and the enly eentact
with the branch is gabls or poweh. Consequently, the branch
cannot jrevide immedlate supervision to his work, and must be
certain of his competence £>¢ the work prior Lo his departure,

is not the case, there shoulc be some
inccmpetents,
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‘gain, however, I would like to emphasise that THD
only rates the man while in training. The decision of ex-
ployment and placement is by the diviaion chief or the
Assistant Dirsctor,

b, Reference paragraph lb, The idea of & self-gvalustion
systenm 1s an excellent onw. However, to properly carry out
such & project will require sseclslists in peracnnsl tests
and messurements. “e have made provisiom in our /0 for the
inglusion of such a person at a -6 rating and upon the
approval of the T/O and the recruitment of the individual
concerned, it is hoped that a procedure such as outlined may
be established, Until that time, however, it is believed ine
advisable to attempt such a program without having the skills
required in its preparation, econduct and evelustion.

8., HRefsrence paragraph lc. The recommended academlc rating
system may scom somewhst complicated, but it is belisved that
it will sccomplish the desired parpose. It establishes weights
for the several courves, relative values of the various subjects
within esch of the courses, and is based upon at least a 504
objestive evaluation. Onme thing which must be taken into account
in any evsluztion system for a training division of this nature,
is the radicsl difference in the waturity, grades amd operabional
experience of the students comcerned., The syatem as cutlined
is basieally the same as the one which has been adoyted by Jepart-
ment of Army in all of its schools. It is working well and it
ia believed it would be agplicable in this sltuation. The
svaluation program as outlined has been approved in principle
by ©50. It ie recammended that TH be allowed teo place it inte
operastion and to zive it a fal» trial. ifter that, it may Le
wise to review it to see if it is accomplishing all that is
desired.

d. HReference parazraph 2. Ko cosment.

e, Heference paragreph 3. Several of the items mentioned
have been incorporated in the administrative tralning course~-
basie and headjuartsrs phases, Ve are presently reviewing the
administrative courses and will incorporate your other Sugges=
tions intc the tralning,
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f. heferenss paragraph 4. Youwr snalysis of the ccateat of
the stafl tralning course is true. The reason, of course, is that
the vast mejority of personnel recelving such training are cpera-
tional personnel. THD agrees with your thought that staff officers
should be well versed in operstiomal procedures and believes that
they should also participate in such instruction to the maximum
degres., 7The exact degree to which you want anmy individual of your
division to partisipate may be indicated on the training reguest
form,

&» HReference paragraph 5. Thl has no copment., This appears
to be 3 matter of OFC poliey.

2 A complete discussion of the several polnts ralsed in youwr
memcrandul would require several pages. Therefore, at your corvenisncs,
I would like to discuss them with you in detail,

25X
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